
How to work smarter and 
launch products on time.

Your product development teams need to get products to 
market faster. But continually responding to change requests, 
maneuvering around roadblocks, and re-evaluating priorities 
as they try to innovate makes staying one step ahead of the 
competition difficult. In the end, it all leads to delayed launches, 
missed deadlines, and lost credibility.

Manual processes and lack of visibility into project status, team 
bandwidth, and incoming requests slow your teams down and 
cause your organization to lose revenue. So how can teams 
remain nimble enough to quickly respond to changing market 
demands without sacrificing quality or burning out entirely? 
Here are three of the biggest challenges product development 
teams face and how to conquer them. 

28% of executives say 
products released late to 
market is a top reason for 
innovation failure. 
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CHALLENGE #1

Product launches are delayed.

Product developers repeatedly run into 
roadblocks and delays because they can’t 
see the status of any given project at any 
given time, prioritize the most important 
work first, respond quickly to changes and 
urgent requests coming in, or collaborate 
easily across departments. It's increasingly 
difficult to plan, prioritize, and launch 
products on time because product teams: 

• Lack clear priorities and don’t know what  
work to focus on. 

• Can’t anticipate roadblocks to launch. 

• Don’t have access to all the information  
they need to prioritize work.

Improve visibility into every project. 

By centralizing all the work, tasks, research, resourcing, and planning in one all-
encompassing solution, everyone can see priorities and project status in real time. 
A centralized platform that integrates all the tools people use to work, streamlines 
and automates processes, and empowers collaboration across departments will help 
development teams get products created and to market on time. 

Teams will be able to work more efficiently and confidently, proactively address 
issues, and prioritize the most important work with visibility into each step of the 
process as the product moves closer to launch. 

SOLUTION

“At Kids II, Workfront has 
dramatically changed the 
way we work, phase-gate 
products, capture technological 
incidents, push marketing 
campaigns, collaborate in work 
environments, and more.” 

–Project Manager, Kids II



Trek centralized and 
streamlined processes 
to improve their on-time 
product delivery rate  
by 30%.

CHALLENGE #2

Teams are falling behind. 

Inflexible processes means team members can’t plan 
or prioritize properly, aren’t equipped to address 
change quickly, and don’t have the answers they 
need to provide requested status updates. Product 
development teams aren’t working efficiently 
because they: 

• Are slowed down by tedious manual  
processes and tools, like spreadsheets,  
Word docs, and email. 

• Shift between different methodologies, including 
Agile, Waterfall, or a mix on different projects. 

• Are always rushed to meet requests and  
operate in a state of urgency. 

• Can’t shift gears when changes come  
and end up halting progress.

Standardize processes for better workflow. 

A solution that automates and streamlines manual processes can dramatically 
increase the speed of your team’s work and ability to proactively address issued that 
may arise. Team members can then focus on continually moving forward instead of 
slowing down every time they’re asked to make a change.   

By integrating the variety of tools your team and the teams they work with 
use, product developers can work faster and more iteratively in the tools and 
methodologies they prefer for each project without getting slowed down by version 
confusion, disconnected information, or operational roadblocks.

SOLUTION



“Whether we’re talking about 
managing micro-level details or 
keeping projects on track as a 
whole, Workfront gives us the 
visibility to maximize resources, 
minimize inefficiencies, and 
drive enterprise success.” 

–Craig Lathrop, Senior Program 
Manager, Peregrine Semiconductor

CHALLENGE #3

Who is working on what?

Product development teams that lack 
visibility into who is working on what can’t 
adequately determine how much progress 
they’ve made at any point throughout the 
project. Team members end up prioritizing 
assignments based on urgency and send 
the most urgent tasks—whether they are 
the most important or not—to top team 
members, overloading resources, and 
delaying other assignments. Product teams: 

• Can’t see which team members  
have bandwidth.

• End up exhausting the capacity  
of their top talent.

• Are in a constant state of reaction.

• Aren’t prioritizing the right work. 

Get a handle on resource management. 

A solution that gives you a comprehensive, centralized view of what everyone is 
doing will help you accurately forecast the bandwidth and work capacity of each 
team member and route incoming requests to the right people at the right time. 

Product teams that can make resource decisions in real time are in the best position to 
deliver projects on time and on budget. Timing is everything in product development, 
and companies that can quickly deliver quality products at the right time will see the 
most success and be seen as leaders in their industry.

SOLUTION

Peregrine 
reduced weekly 
reporting time 
by 8 hours with 
Workfront.

8
HOURS SAVED



Get products to market faster  
with Workfront. 
 
  
Workfront is the modern work management platform that allows product development 
teams to launch products faster than ever before. Workfront helps you: 

• Easily prioritize work 
• Standardize and automate processes 
• See real-time project status
• Assign the best resources at the right time

workfront.com/product-dev

http://workfront.com/product-dev

